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zneaveh and Develonmant
Fastrnan Hodak

i. ,4.“&:'%@ avar the past severnl oiorthe to resnlve our owteal
probloves acsociated with the couirel of rossarch and devalopment
effvrts at Lasbman Hodak have net reculted in a dofinitive roanagee
ment procederd o donte.

G A5 this polnt in time, Delr Ldr Force Space Systems Division
s the Jontral Intelligence Agenoy have contracts with Easloan
for rathor loosoly fdentifiod offoris #f the zaine facility sad with the
caiue poopie. A better mansgosiont organisatica is required {n
oraar to prevent duplication ond wosfasion st the contractor and
o imurﬂ the proper emphisis 16 placed o the NRO obfectives.

% it is obvicus that while fensral research and development
in ‘:‘z:';%‘f:u seaphie proceaping s wrasan }!y ’:uf; aiieial to 6pacs and
aiveralt dw:temaﬂe, moculisy requlivgiig Aictute that boli arees of
torest roaulrs an adoouate volos ia wprovicging technical dir ﬁcéz..cm
sprevals For exsvrgle, the radoly ¢ ?r:mwws sun anglas on a
& paen of a ootallite syatem {with frame by frame, short lenyihs of
igrasihy, wuch 24 the Stellax indou Camaera) are of privary
i"éﬁm‘,v to spacs gystems awl favor & r:’-:«.w :3y frane procesgor,
3¢ olher hand, the CHXCART ryniom eavrion a punched tane recorder
o insriial guldance syetans,  Thie c:hww 3 miil nermwit computer
ut of fatitade and longiiuce by photogrophie frame arior to
seing. By this mcthod, we will know the sun angls, terrain
-tm:is&iﬁm and with wesiher prodictions we could concetvably
op an avtomatic controlled cosilouons procossor.,
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“a 1 seams obviously Iogical o coxsing the two existing
contraciz {oto oue in ordey to provide loziclics elmplicity and
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sifRed control. As vou boow, T fest Yaiter strensly that this
cont ot ho accox w'ﬂsmw.g Ly uelny tha uifﬂ**t‘m,tar* I legistics
3 nls snaise #zpocially puprosriats

and Eaghnics

cirection ascetn, 7
of thoir *vre:@ﬁtnﬁly ,.:ignf_»-:- resgeatibility for all pholyzrachie

% A gultabla rethod of provading technieal poidance to this 1803
gontract '*"Tul..f,ﬂ be theouch tha hr calitn of & sianding technical panel
sziueted by the DNRO which weald i eifee diract the prOsrave ab

wasteian which would then ba feaplatewused and followed by the
e aicai projects officer. Such 3 proed wsele et perheps twe
roa thmes n year and provide e tm:?.:u.rai project officer with
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o I is, therefore, ocorwrvandad thet yuu direet the consolidation

&
ef the 2 © . soont Tastmean cammvw futo & which {8 aseigned to the
CIAS Pragram B ofites for irnplesr ontation zm technical rmanagorneat,
It ﬁ:: alan yeeornaisnded that YOu & rizot w {echoleal panel with the
chil uxa&m‘fz 0 tesiding {u the MNAG ﬁ%f;s"'. B2 la 2ecommendad that
thiz panel ¢onsist of technicalh ¥ euaitliod pereonnel from at less

tha fﬁll“&“@‘i’%” orprnizationg:
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